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Summary of the Additional Targeted Support and Improvement (A-TSI) Plan

As part of the Federal Every Student Succeeds Act, schools are monitored for progress in the
following areas: achievement and growth, English Learners, graduation rate, attendance, and
college and career readiness. Based on Lebanon High School’s progress in these areas, we
have been identified as a school that will have a three-year improvement plan (commonly
known as the A-TSI plan).
We met as a team including teachers, parents, community members and staff to identify our
three areas of focus for the next three years. These areas are as follows: the skills being taught;
having teachers collaborate together and a positive behavior support system (commonly known
as PBIS).
Curriculum Development and Revision (The skills being taught)
The plan details that in the 2019-20 school year, one-third of our course curriculum will be
created and updated. We will have training on standards and skills, including how to support
students with IEPS and English Learners and lesson planning. At the end of the three-year plan,
we intend to have all curriculum for all courses written and revised.
The goal is to increase achievement and growth of students and also increase similar
instructions across common courses.
Utilize Collaboration for Data-Driven Curriculum and Student Support:
Staff will have professional development on the framework for professional learning
communities (PLC). Each PLC will set goals for their collaboration and use protocols to create
change in the areas of curriculum, student behavior and data-driven decision making.
The goal is to increase collaboration time for staff to focus on curriculum, instruction, and
student academic and behavioral supports.
Multi-Tiered Support Systems including Positive Behavior Intervention & Supports (PBIS):
Training will occur for all staff in the PBIS model. A small team of staff will be trained further and
become the leaders of the PBIS matrix and incentives.
The goal is to continue to promote a safe school learning environment, in addition to increasing
student attendance and commitment to course work while decreasing discipline referrals and
suspensions.

In order to view the entire A-TSI plan, please go to the Lebanon School District’s website
listed below and click on LHS A-TSI plan.
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